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SUBJECT: NEW CONTRACT SIGNED FOR CHEBOKSARY TRACTOR PLANT 

1. ANCHOR CONVEYORS, A DIVISION OF STANDARD ALLIANCE 
INDUSTRIES, SIGNED CONTRACT APRIL 15 FOR $5.4.5 MILLION 

CONVEYOR SYSTEM DESTINED FOR FOUNDRY MOLDING LINE AT CHEBOKSARY 
TRACTOR PLANT. TERMS ESSENTIALLY CASH AGAINST DOCUMENTS 
WITH TENPERCENT DOWN, FIVE PERCENT GUARANTEE WITH- 
HOLDING AND NO SUPPLIER CREDKTS. TO EMBASSY'S KNOWLEDGE, 

THIS IS FIRST CONTRACT A U. S. FIRM HAS SIGNED FOR 

CHEBOKSARY SINCE LAST YEAR WHEN DEALS NEGOTIATED ON EXPECTATION 
OF EXIM CREDITS. 

2. ANCHOR, AN UNSUCCESSFUL KAMAZ BIDDER, WAS ASKED TO PREPARE 
PROPOSALS FOR "POWER AND FREE" CONVEYOR LINES FOR THREE 
MOLDING LINES IN ONE OF FOUR CHEBOKSARY FOUNDRY BUILDINGS. 

INVITED TO VISIT MOSCOW IN FEBRUARY, FIRM TOLD PRLUECT 
INITIALLY LIMITED TO SINGLE IRON LINE AS SPECS FOR BUILDING'S 
TWO STEEL LINES STILL IN PREPARATION. ANCHOR TEAM RETURNED 

TO MOSCOW FOR COMMERCIAL NEGOTIATIONS IN LATE MARCH AND 
SIGNED CONTRACT, FIRM'S FIRST WITH SOVIETS, THREE WEEKS LATER. 

3. MACHINERY WILL BE CONSTRUCTED AT ANCHOR PLANT IN 
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HALF OF 1976 WITH EIGHT-NINE WEEKS OF INSTALLATION WORK 
SCHEDULED DURING SUMMER 1976. ANCHOR BELIEVES SUCCESSFUL 
NEGOTIATIONS PUTS FIRM IN EXCELLENT POSITION TO WIN CONTRACTS 
FOR BUILDING'S REMAINING LINES. 

4. ANCHOR NEGOTIATORS MADE EXTENSIVE USE OF COMMERCIAL OFFICE 
FACILITIES, INCLUDING OFFICE SPACE, XEROX, TYPING, TELEX, 

AND COMMERCIAL COUNSELING. BEFORE COMING TO MOSCOW COMPANY 
OFFICERS HAD CONSULTED WITH BEWT/TDAD AND FOLLOWING CONTRACT 
SIGNATURE EXPRESSED THEIR APPRECIATION FOR QUALITY OF COUNSEL 
RECEIVED. 

STOESSEL 
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